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THONG BAO KHAO SAT SU QUAN TAM
Dy 4an Dau tw nang cap Bénh vién da khoa khu vye Nghia Lo
theo phwong thirc doi tac cong tu (PPP)

Thong bao dugc diang tai bang tiéng Anh va tiéng Viét trén Hé théng mang dau
thau quéc gia, trang thong tin dién tir (néu c0) cua bg, co quan trung wong, co quan khac,
Uy ban nhan dan cap tinh. D6i v6i dy an thude nganh nghé chua dugc tiép can thi truong
dbi voinha dau tu nude ngoai theo quy dinh cua phap luat vé dau tu, du 4n can bao dam
yéu cau vé qudc phong, an ninh qudc gia theo quy dinh tai diém ava diém b khoan 3
Piéu 31 cta Luat PPP, chi dang tai thong bao moi khao sat bang tleng Viét dé thuc hién
lua chon nha dau tu trong nudc.

Kinh gtri: Cac nha dau tu quan tam.

S Y té tinh Lao Cai mdi cac nha dau tu dang ky quan tdm thuc hién du 4n dau
tu nang cap Bénh vién da khoa khu vuc Nghia L (nay 1a Bénh vién Pa khoa s6 3, tinh
Lao Cai) v6i cac thong tin nhu sau:

I. THONG TIN SO BQ VE DU AN
1. Muc tiéu, quy mé dw an (dv kién):

Dy 4n nham dau tu xay dung co s& ha tang, mua sim trang thiét bi y té nham
phat trién Bénh vién Pa khoa s6 3, tinh Lao Cai (truéc ddy 13 Bénh vién da khoa khu
vuc Nghia L9) tré thanh bénh vién hang I, c6 chit luong kham, chita bénh cao, co s&
vét chat va trang thiét bi hién dai, dap tng nhu cu kham, chita bénh ngay mot cao cua
nhan dan. Quy mé dau tu dy an (dy kién) nhu sau:

- Xay méi 01 khéi nha 1am viéc chung véi quy mé 06 tang va 01 ting k¥ thuat: (i)
Tang 1 bd tri cac khoa: Kham bénh, Cép ctru; (ii) Tang 2 bd tri cac khoa: Xét nghiém, Chan
doan hinh anh; (iii) Tang 3 b6 tri cac khoa: Ngoai, Ung budu; (iv) Tang 4 bb tri cac khoa:
Tim mach, Hbi stc tich cuc chéng doc; (v) Tﬁng 5 bd tri cac khoa: Mit, Réng ham mat, Tai
- Miii - Hong; (vi) Tang 6 bd tri Hoi trudng, céc phong 1am viée chire ning, phong Ban Gidm déc.

- Pau tu mua sim céc thiét bi y t&: 01 May chup mach (DSA); 01 May chup cong
huong tir (MRI); 01 May tan soi laser; 01 May siéu am tim; 01 May do d6 lodng xuong toan
than; 01 May do luu huyet ndo; 01 May X - Quang k¥ thuat so; 04 May thd; 04 May gay mé
kém tho; 01 May phau thuét phaco; 10 may Monitor theo ddi bénh nhan 6 thong so; 10 May
truyen dich; 10 Bom ti€ém di¢n; 05 Dao mo6 dién, may chup mach, h¢ thong 0 Xy cao ap....

- Nguf}n nhan lyc: Pao tao 20 bac si chuyén khoa I; 10 bac si chuyén khoa II va
dao tao chuyén giao k¥ thuét.

2. Dia diém thuwe hién dy an:

Du an dugc dau tu tai bénh vién da khoa sd 3, tinh Lao Cai (Phuong Nghia Lo,
tinh Lao Cai).

3. Thoi gian thyce hién dy an: Téi da 20 nam da bao gbm thoi gian thi cong xay
dung, lat dat trang thiét bi va dao tao, chuyén giao ki thuat.

4. Dién tich mit dat, mit nwée sir dung; nhu ciu sir dung tai nguyén khac

(néu ¢0): Du é}n dufgc dau tu trong,khuén vién dat hién trang da duoc cép cho bénh vién
da khoa khu s6 3, tong dién tich dat 1a 24.573m2 (khoang 2,45ha).



5. Loai hep dong dy 4n (dy kién): Dy 4n dugc du tu theo hinh thie doi tac
cong tu (PPP), st dung mdt trong céac loai hgp dong PPP theo quy dinh hi¢n hanh.

6. So' bd tong mirc diu tu:

Tong mirc dau tu 1a: 150.000.000.000 dong (Mot tram nam muoi ty dong), chua
bao gdm lii vay trong thoi gian xdy dung dugc von hoa.

7. So' bo phwong an tai chinh:
- Co céu ngudn von trong du an: 100% vbn nha dau tu.

- Du kién khung gid, phi san phém, dich vu cong ddi vé6i du an ap dung co ché
thu phi tryc ti€p tir nguoi str dung: Theo quy dinh gia dich vu kham chira bénh do Hoi
dong nhan dan tinh ban hanh.

8. Céc wu dai, bio dim dau tu:

Theo quy dinh phap luat hién hanh.

9. Co ché chia sé phén ting doanh thu va giam doanh thu (néu co):
Theo quy dinh ctia phap luat vé dau tu theo phuong thirc di tac cong tu.
10. Tén dom vi chuan bi dw 4n:

S& 'Y té tinh Lao Cai

11. Nguyén tic xac dinh hinh thirc Ira chon nha diu tw nhw sau:

- P4u thau rong rai qudc té c6 so tuyén trong trudng hop co tir 06 nha dau tur trd
1&én quan tam trong do c6 it nhat 01 nha dau tu dugc thanh 1ap theo phap luat nude ngoai
dang ky quan tam;

- P4u thau rong rai trong nude ¢ so tuyén trong truong hop co tir 06 nha dau tu
dugc thanh 1ap theo phép luat Viét Nam tr¢ 1én dang ky quan tam,;

- Pau thﬁ}l rong rai guéc té trong truong hop c6 dudi 06 nha dau tu quan tim;
trong do c6 it nhat 01 nha dau tu dugc thanh lap theo phéap luat nudc ngoai dang ky quan
tam,;

- Piu thau rong rii trong nudc trong truong hop c6 dudi 06 nha dau tu duoc
thanh 1ap theo phap luat Viét Nam dang ky quan tam.

II. NOI DUNG CAN KHAO SAT Y KIEN NHA PAU TU

Cac n6i dung can khao sat y kién cua nha dau tu ddi véi bao cdo nghién ciru kha
thi cua du an, bao gom:

1. Mtrc d6 quan tAm véi vai trd 1a nha dau tu thuc hién dy 4n (R4t quan tim, quan
tam vira phai, khong quan tdm, v.v.)

2. Khéo sat vé kha nang trién khai du 4n tuong tu (Vé linh vyc, quy mg, v.v.) cua
khu vuc tu nhan.

- Xay dung va van hanh bénh vién véi tiéu chuan qudc té, dam bao hoat dong
lién tuc, 6n dinh va hi€u qua tir khau xay dung dén quan 1y van hanh;

- Cung cap cac dich vu kham chira bénh va cham soc suc khoe;
- HO tro chuyén giao cong ngh¢ va dao tao nhan luc.

3. Khdo sat vé mdt so yéu cau, ti€u chuan ky thuét thuc hién du an
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- Mtc do 1o rang va tinh hop ly vé pham vi, dac diém va yéu cau vé tiéu chuan
k¥ thuat va chat lugng cua du an;

- Tinh hop 1y va kha thi cua yéu cau vé phuong an k§ thuat, cong nghé, tiéu chuan
chat lugng cong trinh, hé thong co s& ha tang, san pham, dich vu cong duge cung cap;

‘ - Tinh hop ly va kha thi cua yéu cAu vé chét luong cong trinh, hé thong co sd ha
tang, san pham, thiét ké co sd.

4. Panh gia ctia nha dau tu, bén cho vay vé tinh hap dan, kha thi ctia dy an; mirc
lgi nhuan trén von chu sé hitu ky vong cua nha dau tu.

- Tinh hop 1y va kha thi cia tién d6 du 4n dé xuét;
- Murc do dﬁy da cua hiéu qua kinh té - x4 hoi cua du 4n d3 duge xac dinh;

- Tinh hop ly va kha thi ctia cac ngudn doanh thu cua dy &n, céc chi so hi¢u suat
chinh cta du 4n va céc thong tin gia dinh, thong s6 dau vao cho md hinh tai chinh.

5. Cac thach thire va i ro tiém an vé phap 1y, k¥ thuat, thuong mai, v.v. (néu c6)

- Céc thach thur, rui ro chinh va tiém an déi véi du an.

- Tinh hop 1y ctia co ché phan b va quan 1y riti ro duoc dé xuat hién tai.

6. D& xuit vé cac diém c6 thé cai thién trong cach cau tric du an

- Céu trac du 4n (diéu khoan hop dong PPP, co ché chia sé rui ro, mo hinh quén tri,...).

- Dich vu cung cép (dich vu hodc thanh phan nao c6 thé dugc bo sung thém vao
pham vi dy &n).

- HO tro tir Nha nudc (trg gia, vu dii thué, v.v.).

- Chién lugc.

7. Céac ndi dung khac.

I11. CHI DAN POI VOI NHA PAU TU QUAN TAM

1. Nha ddu tu quan tdm cung cip cac thong tin bao gdbm: Hd so vé tu cach phap
ly; nang luc, kinh nghiém twong Gmg vdi thong tin dy an néu tai Myc I Théng bao nay;
phan hoi ctia nha dau tu ddi véi cac ndi dung khao sat y kién cta co quan ¢6 tham quyén;
thong tin lién lac ctia nha dau tu.

2. Thoi diém hét han dang ky:

26/9/2025

3. Théng tin lién hé ctia co quan c6 thAm quyén:

- Co quan c6 thdm quyén: S6' Y té tinh Lao Cai

- Pia chi: S6 656 - dudng Yén Ninh, phuong Yén Bai, tinh Lao Cai
- S dién thoai: 0214.3.820.930

-S4 fax: 0214.3.820.931

- Email: syt.laocai.gov.vn/



INVESTOR INTEREST SURVEY NOTICE
The project of Investment in Upgrading the Nghia Lo Regional General Hospital
under the Public-Private Partnership (PPP) model

The notice shall be published in both English and Vietnamese on the National E-
Procurement System, and on the websites (if any) of ministries, central agencies, other
relevant authorities, and Provincial People’s Committees. For projects in the industries
and trades without the authorization for market access of international investors under
the provisions of law on investment, or projects that must meet requirements concerning
national defence, security and state secretsas stipulated in Points a and b, Clause 3,
Article 31 of the Law on PPP, the investor interest survey notice shall be published only
in Vietnamese to select domestic investors.

To: Interested Investors.

The Department of Health of Lao Cai Province invites investors to register their
interest in implementing the project of Investment in Upgrading the Nghia Lo Regional
General Hospital (curently the General Hospital No.3 of Lao Cai Province) under the
Public-Private Partnership (PPP) model, with the following information:

I. PRELIMINARY INFORMATION OF THE PROJECT
1. Project Objectives and Scale (Proposed):

The project aims to invest in infrastructure and procure medical equipment to
develop General Hospital No. 3, Lao Cai Province (formerly Nghia Lo Regional General
Hospital) into a Grade I hospital with high-quality medical examination and treatment,
modern facilities and equipment, meeting the increasing healthcare needs of the
population. The investment scale is proposed to include:

- Construction of 01 new building with 06 floors and 01 technical floor: (i) 1st
floor includes departments: Examination, Emergency; (i1) 2nd floor includes
departments: Testing, Diagnostic Imaging; (ii1) 3rd floor includes departments: Surgery,
Oncology; (iv) 4th floor includes departments: Cardiology, Intensive Care and anti-
poison; (v) Sth floor includes departments: Ophthalmology, Odonto-Stomatology, Ear -
Nose - Throat; (vi) 6th floor includes Conference hall, functional offices, Board of
Directors’ office.

- Provision of medical equipment: 01 DSA machine; 01 MRI machine; 01 laser
lithotripsy machine; 01 cardiac ultrasound machine; 01 full-body bone densitometer; 01
cerebral blood flow meter; 01 digital X-ray machine; 04 ventilators; 04 anesthesia
machines with ventilators; 01 phaco surgical machine; 10 patient monitors (6
parameters); 10 infusion pumps; 10 electric syringe pumps; 05 electric scalpels,
angiography machine, hyperbaric oxygen system, etc.

- Human resources: Training of 20 doctors with Specialty Level I; 10 doctors
with Specialty Level II and technical transfer training.

2. Project location:
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The project will be implemented in the General Hospital No. 3, Lao Cai Province
(Nghia Lo Ward, Lao Cai Province).

3. Project Duration: Maximum 20 years,, including construction, equipment
installation, training and technical transfer.

4. Land and Water Surface Area; Other Resource Needs (if any): The project
will use the existing land area of 24,573 m2 (approximately 2.45 hectares) allocated to
General Hospital No. 3.

5. Type of Contract (Proposed): The project will be implemented under the
Public-Private Partnership (PPP) model, using one of the types of PPP contracts in
accordance with current regulations.

6. Preliminary Total Investment:

Total investment: 150,000,000,000 VND (One hundred fifty billion VND),
excluding capitalized interest during the construction period.

7. Preliminary Financial Plan:
- Capital structure: 100% of private capital.

- Fees of public services: Fees collected directly from users, in accordance with
medical service fees regulations issued by the Provincial People’s Council.

8. Investment Incentives and Guarantees:
According to current regulations

9. Revenue Sharing Mechanism (if any):
According to the Law on PPP

10. Project Preparation Unit:

Department of Health of Lao Cai Province

11. Principles for Investor Selection Approaches:

- International open bidding with prequalification r if 6 or more investors express
interest, including at least one investor established under foreign laws;

- Domestic open bidding with prequalification if 6 or more investors express
interest;

- International open bidding if fewer than 6 investors express interest, including
at least one investor established under foreign laws.

- Domestic open bidding if fewer than 6 domestic investors express interest.

II. CONTENTS OF INVESTOR INTEREST SURVEY

Contents that are required to survey investors’ opinions on the project’s
feasibility study report include:

1. Level of interest in participating as a project investor (Very interested,
moderately interested, not interested, etc.)

2. Survey of private sector capability to implement similar projects (in terms of
field, scale, etc.):
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- Building and operating the hospital to international standards, ensuring
continuous, stable, and efficient operations from construction to management;

- Providing healthcare services;

- Supporting technology transfer and human resources training.

3. Survey of technical requirements and standards:

- Clarity and the appropriateness of project scope and technical standards;

- Feasibility of technical solutions, infrastructure systems, and public services;
- Feasibility of infrastructure quality and basic design requirements.

4. Investors and lenders’ evaluation of project attractiveness and feasibility;
expected return on equity:

- Feasibility of proposed project timeline;
- Adequacy of socio-economic effectiveness;

- Feasibility of revenue sources, key performance indicators, and financial model
assumptions.

5. Potential legal, technical, and commercial risks (if any):

- Key and potential risks.

- The appropriateness of proposed risk allocation and management mechanisms.
6. Suggestions for project structure improvement:

- Project structure (PPP contract terms, risk-sharing mechanisms, governance
model, etc.)

- Any additional services or components;

- Government support (subsidies, tax incentives, etc.);

- Strategic recommendations.

7. Other contents.

II1. INSTRUCTIONS FOR INTERESTED INVESTORS

1. Interested investors should provide: Legal status documentation; capacity and
experience relevant to the project information in Section I; responses on the survey
contents; contact information.

2. Deadline for registration: September 26, 2025

3. Contact Information of the Competent Authority:

- Competent Authority: Department of Health of Lao Cai Province

- Address: No. 656 — Yen Ninh Street, Yen Bai Ward, Lao Cai Province
- Phone: 0214.3.820.930

- Fax: 0214.3.820.931

- Email: syt.laocai.gov.vn/



